COMMERCIAL PROPERTY SERVICE CHARGE SEMINAR
Change we can dll believe in

LANDLORDS - at our service?

Julian Lyon MBA FRICS
General Motors and
RICS Corporate Occupier Group
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Change we can all believe in
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Change we can dll believe in

e Property costs are the ONLY regular corporate
expenditures that fall outside the control of
procurement departments;

e Service charges are difficult to budget —
timescales do not match corporate budgeting;

e Audit hates service charges with a passion due
to lack of perceived controls;

e Too often building managers SERVE the
landlord and CHARGE the tenant ™" RS
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Times Caption Competition hur{‘;?;:f‘,‘;‘ins

Ap ri I 12th 2008 J. Johnson of Radyr, Cardiff

Ed Balls and Andy Burnham
playing on swings at a school
to launch a consultation on
their Play Strategy

NB: the Government did not
think Empty Rates (or Port Rates) : S
of sufficient importance to : Yes, doesn’t it
warrant a consultation! Burnham
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Change we can dll believe in

e Occupiers welcome the RICS Service Charge
Code — but need it to become the norm more
quickly

e Loughborough have identified a huge amount
of occupiers’ cash being spent, often without
adequate controls

e Remember it is the Occupiers’ money that is
being spent
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Change we can dll believe in

e |ssues for 2010

— Carbon Reduction Commitments

e |f we cannot run service charges properly what hope
for CRCs?

e In the pipeline

— Accounting Changes (Leases)

e \What capitalised service charges would occupiers have
to record on their balance sheets?

e We must have complete transparency




